
 

Office of Policy Planning | May 21, 2020 

FTP Steering Committee Meeting # 5 

May 21, 2020 

9:30 a.m. to 11:30 a.m. 

1:30 p.m. to 3:30 p.m. 

Web Meeting 

MEETING OBJECTIVES 

• Review FTP Public and Partner Engagement 

• Discuss FTP Policy Outline 

• Receive update on SIS Policy Plan 

• Review State & Interregional trends and existing strategies 

• Brainstorm and refine State & Interregional strategies 

• Review and refine ACES and Resilience Strategies 

For meeting information, please contact Dana Reiding at (850) 414-4719, Dana.Reiding@dot.state.fl.us. 

MEETING ATTENDEES 

Steering Committee Member Alternate(s) 

Stacy Miller, Chair Florida Department of Transportation ☒ Alison Stettner ☒ 

Pat Steed, Vice Chair Florida Regional Councils Association ☒ Denise Imbler ☐ 

Paul Owens 1000 Friends of Florida ☒ Vivian Young ☐ 

Laura Cantwell AARP Florida ☒  ☐ 

Andra Cornelius CareerSource Florida ☐  ☐ 

Jamie Christian Federal Highway Administration ☐ 
Karen Brunelle 

Cathy Kendall 

☐ 

☒ 

Michael Stewart Florida Airports Council ☐ Lisa Waters ☐ 

The Honorable Doug 
Smith 

Florida Association of Counties ☒ Eric Poole ☐ 

Chris Emmanuel Florida Chamber of Commerce ☒  ☐ 

mailto:Dana.Reiding@dot.state.fl.us
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David Darm 
Florida Commission for the Transportation 
Disadvantaged 

☐ Karen Somerset ☐ 

Eric Frey Florida Council of 100 ☒ 
Steven Birnholz 

Bob Ward 

☐ 

☐ 

Beth Medina Florida Defense Alliance ☐  ☐ 

Ryan Fierst 
Florida Department of Economic 
Opportunity 

☐  ☐ 

James Stansbury 
Florida Department of Economic 
Opportunity 

☒ Mario Rubio ☒ 

Chris Stahl 
Florida Department of Environmental 
Protection 

☒  ☐ 

Jennifer Johnson Florida Department of Health ☐ Jennifer Ray ☒ 

Lt. Col. Troy Thompson 
Florida Highway Patrol (Florida Department 
of Highway Safety and Motor Vehicles) 

☐ 
Derek Barrs 

James Hightower 

☐ 

☒ 

The Honorable Matthew 
Surrency 

Florida League of Cities ☒ Jeff Branch ☐ 

Doug Wheeler Florida Ports Council ☒ Casey Grigsby ☒ 

Karen Deigl Florida Public Transportation Association ☐ Lisa Bacot ☐ 

Craig Camuso Florida’s Railroad Association ☐  ☐ 

Ananth Prasad Florida Transportation Builders Association ☐  ☐ 

Teresa Sarnoff Florida Transportation Commission ☒ 
Ralph Yoder 

David Genson 

☒ 

☒ 

Alix Miller Florida Trucking Association ☒ Ken Armstrong ☐ 

Sally Patrenos Floridians for Better Transportation ☒  ☐ 

The Honorable Bryan 
Caletka 

Metropolitan Planning Organization 
Advisory Council 

☐ Carl Mikyska ☒ 

Greg Slay 
Metropolitan Planning Organization 
Advisory Council 

☒  ☐ 

Ken Bryan Rails-To-Trails Conservancy ☒  ☐ 

Chris Doolin Small County Coalition ☒  ☐ 

Mark Bontrager Space Florida ☒  ☐ 

The Honorable Sean 
Parks 

TEAM Florida ☒ Brady Nepple ☐ 

Janet Bowman The Nature Conservancy ☒  ☐ 

John Renne Urban Land Use Institute Florida ☐  ☐ 

John Tupps Visit Florida ☐  ☐ 
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Staff/Consultant Support 

Dana Reiding FDOT, Office of Policy Planning ☒ 

Huiwei Shen FDOT, Office of Policy Planning ☐ 

Mark Reichert FDOT, Office of Policy Planning ☒ 

Becky Marsey FDOT, Office of Policy Planning ☒ 

Jim Halley FDOT, Office of Policy Planning ☒ 

Jennifer Carver FDOT, Office of Policy Planning ☒ 

Romero Dill FDOT, Office of Policy Planning ☒ 

Lora Hollingsworth FDOT, Safety office ☒ 

Chris Edmonston FDOT, Systems Implementation Office ☒ 

Gerald Goosby FDOT, Systems Implementation Office ☒ 

Jennifer King FDOT, Systems Implementation Office ☒ 

John Kaliski Cambridge Systematics ☒ 

Sarah Walker Cambridge Systematics ☒ 

Danny Shopf Cambridge Systematics ☒ 

Nusrat Sharmin Cambridge Systematics ☒ 

Jim Wood Kimley Horn ☒ 

Jon Sewell Kimley Horn ☐ 

Macy Fricke Kimley Horn ☐ 

Joe Crozier Kimley Horn ☐ 

 

Others In Attendance 

• Allie Caldwell, Florida Department of Agriculture and Consumer Services 

• Bill Cobb, Florida Transportation Commission 

• Sonya Morris, Florida Department of Education 

• Zachary Teders, CDM Smith 
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MEETING SUMMARY 

Welcome and Introductions 

Stacy Miller, Chair, welcomed Steering Committee members to the meeting and thanked them for their 

participation. She asked members to introduce themselves and the agency or organization they 

represent. She then asked Dana Reiding, FDOT, to review the morning and afternoon meeting agendas 

for the day. 

Partner and Public Involvement Update 

Becky Marsey, FDOT, provided an overview of partner and public involvement to date. She highlighted 

outreach activities including the Long-Range Visioning Session in May 2019 with 225 attendees, 110 

briefings with FDOT Districts, FDOT Central Office, and local partners involving nearly 4,500 attendees, 

and TransPlex in April 2020 with over 1,000 attendees. Becky said TransPlex was successfully converted 

to a webinar format and thanked the many Steering Committee members and partner organizations who 

participated as speakers, and also helped to spread the word. She noted FDOT has been using social 

media and website-based surveys to promote the FTP update and gather input related to the update. She 

provided an overview of the results of the Values and Preference survey available on the FTP website. 

Nearly 1,700 surveys were completed between September 2019 to May 2020, representing all regions of 

Florida. She said only a small percentage of responses occurred after March 10, 2020, so the majority of 

responses were submitted prior to the impacts of COVID-19. 

FTP Vision Element Update and Draft Outline for Policy Element 

Dana reported the FDOT Secretary is currently reviewing the FTP Vision Element final draft. Upon approval, 

the FTP Vision Element will be adopted, and FDOT will share printed copies with Steering Committee 

members and other partners. She then provided an overview of the draft FTP Policy Element outline, 

highlighting the focus on 10 to 15 bold strategies that would provide the greatest gain toward all FTP goals. 

She highlighted the four elements of the FTP update, including: Vision Element, Policy Element, 

Implementation Element, and Performance Element. 

Dana asked if there were any concerns about approaching the FTP Policy Element with a focus on 10 to 

15 key strategies focused on the most significant gains.  

• There were no comments or concerns from the Steering Committee members. 

Strategic Intermodal System Policy Plan Update 

Gerald Goosby, FDOT, gave a presentation on the Strategic Intermodal System (SIS) Policy Plan update 

process. He provided a high-level summary of the SIS, highlighting its importance to Florida’s interstate 

and interregional connectivity and economic vitality. He noted this plan is required to be updated every 

five years and the next SIS Policy Plan will be updated by early 2022. Gerald emphasized the 
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significance of the FTP Steering Committee ensuring the SIS objectives are aligned with the vision and 

goals of the FTP. He reviewed the statutorily required elements of the SIS Policy Plan and briefly shared 

the potential emphasis areas to highlight during the update of the SIS Policy Plan. Gerald ended his 

presentation with an outline of the tentative timeline for the SIS Policy Plan update. 

State and Interregional Trends and Existing Strategies 

Danny Shopf, Cambridge Systematics, presented a series of State and Interregional trends, adapted from 

the FTP Vision Element. He showed some recent trends indicating the impact of COVID-19 on the fuel 

prices, average vehicle miles traveled, and on overall travel patterns during March and April 2020. Danny 

also provided a high-level summary of the FTP website based State and Interregional survey results and 

presented major themes related to State and Interregional travel based on the survey responses. 

Danny asked Steering Committee members to review the handout of the existing State and Interregional 

strategies. He said these strategies were extracted from the existing FTP Policy element and categorized 

according to major themes identified through the State and Interregional survey.  

Brainstorm State and Interregional Strategies 

Danny gave instructions to the members on using mobile devices or laptops to respond to the following 

polling questions via Poll Everywhere software. 

Question 1: Are there other aspects of State and Interregional Travel that are not adequately 

captured by the themes that were identified? 

 

Steering Committee members had the following questions and comments: 

• Think about where to increase the capacity to recover from economic downturn. 

• Consider encapsulating some overarching strategies related to State and Interregional travel and 

regional transportation improvement. 

• The state is investing substantially in the regional/interregional trail networks. Is there a place to 

include regional trails and connectivity of active transportation modes? 
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• We need to be careful not to combine concepts too much to avoid convoluted and long strategies.  

o While the themes are still relevant, the priority and the focus has likely changed since these 

strategies were developed five years ago. 

• Consider adding a strategy on reducing the carbon footprint of Florida’s transportation system. 

• Strategies relevant to asset management blend well with the Resilience cross cutting issue rather 

than the State and Interregional topic. 

• Consider stepping back and focusing on some key elements with fewer compact strategies in place of 

providing long list of strategies.   

Wrap Up and Overview of Afternoon Activities 

Stacy thanked the Steering Committee members for their valuable input. She briefly reviewed the 

afternoon activities and said the meeting would reconvene at 1:30 PM. 

Welcome and Roll Call 

Dana welcomed Steering Committee members back to the meeting. She took a roll call of the meeting 

attendees and reminded the attendees on call to share their information in the chat box. Dana began the 

meeting after reviewing the afternoon session agenda.  

Resilience Subcommittee Strategy Review 

Jennifer Carver, FDOT, gave a brief recap of the activities conducted by the Resilience Subcommittee to 

date and reviewed the process implemented to identify and prioritize strategies by the Resilience 

Subcommittee. She then presented the list of prioritized resilience strategies and provided the Steering 

Committee members with the opportunity to revisit the transportation resilience strategies to address gaps 

considering the emerging risk of COVID-19 and other potential disruptors. Jennifer then asked Jim Wood, 

Kimley Horn, to facilitate a discussion with the members based on three key questions.  

Steering Committee members had following responses to the key questions: 

Question A. Using the pandemic lens, do any major concepts warrant being added as an entirely 

new strategy or are any refinements of the existing 13 strategies needed? 

• There are increased demand for bike/ped during COVID. Consider the impact of strategies like 

closing Ocean Drive to avoid restaurant spill over. 

• During the pandemic, there has been a greater connection between our physical and digital 

infrastructure. Practices, such as teleworking, create greater demand on Florida’s digital infrastructure 

while reducing the demand on our roadway infrastructure should be emphasized. 
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• Establish best practices for local governments on how to convert road ways into staging areas and 

other temporary structures related to emergencies such as hurricanes and pandemic 

• Need to reassess and identify our new normal in everything we do. Should focus on how things like 

broadband, internet and teleworking are becoming a substantial part of our daily behaviors and how 

the changed travel pattern impacts peak hour travel/congestion scenario.  

• Focus on improving mobility and access from home to healthcare facilities during pandemic. 

o Legislature passed HB 969 related to broadband, including a provision for DEO to create an 

Office of Broadband and a statewide broadband strategic plan. This is an opportunity for 

collaboration moving forward. 

Question B. Are there any other gaps or revisions needed to refine these resilience strategies? 

• COVID-19 amplifies the need to address Florida’s vulnerable populations. 

o We need to ensure our transit systems are safe and clean, as many people have few travel 

alternative options. 

• There may be some overlap or redundancy between strategy C and strategy G (noted below). Both 

are focused on incorporating resilience into the planning, design, and project selection process. 

o Strategy C: Incorporate resilience into transportation design process, criteria, and standards. 

o Strategy G: Incorporate adaptive design and best practices into projects to improve infrastructure 

resilience. 

• We may need to revisit the autonomous/unmanned aerial vehicles. We should look at guidelines and 

best practices for this sector. 

• Consider incorporating autonomous vehicles/unmanned aerial vehicle to the strategies. Explore 

adding specifics about emerging technologies to Strategy K. 

o ACES Subcommittee strategies address some of the stated concerns. Need to make sure the 

Resilience and ACES Subcommittees coordinate on some strategies that overlap. 

Question C. As you consider the existing resilience strategies, select the top 5 that you believe 

will provide the greatest gains to advance resilience in transportation? 

• The Steering Committee members voted for the top 5 resilience strategies in the chat box. Based on 

their input, the top 5 resilience strategies are as follows:  

o Strategy E: Create sustainable and stable funding to support planning and implementation of 

resilient transportation. 
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o Strategy A: Integrate comprehensive land use, transportation and water resource planning to 

strengthen community planning, sustainability and resilience. 

o Strategy K: Monitor and incorporate the opportunities and impacts of emerging technologies into 

resilience planning and design. 

o Strategy D: Integrate resilience data and projections into all aspects of transportation planning, 

prioritization, and project selection. 

o Strategy J: Improve the agility of the transportation system through multimodal options and 

redundancy 

 

ACES Subcommittee Strategy Review 

Jim Halley, FDOT, shared a brief recap of the activities and the strategy development process by the 

subcommittee. He reviewed a list of ACES strategies categorized under multiple themes and noted the 

strategies are still open to some changes. He asked Steering Committee members to respond to the 

following polling questions to gather additional input related to these themes and strategies. 

Question 2: Which Additional Aspects of Technology/Innovation Should Be Considered in the 

FTP? (Choose 3) (The following polling result incorporates responses added to the meeting chat 

box)   
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Question 3: Which Technology/Innovation Strategy will bring the greatest gain toward all FTP 

Goals? (Choose 3) (The following polling result incorporates responses added to the meeting chat 

box)   
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Steering committee members had the following comments: 

• Digital access to all users is closely tied to expanding the broadband infrastructure in Florida. 

FTP Strategy Development Process 

Dana reviewed the proposed strategy development process for the FTP Policy Element. She repeated 

that the FTP Policy Element will prioritize 10 to 15 high level strategies focused on cross-cutting themes 

that would achieve the greatest gains and/or mitigate the greatest risks. She assured Steering Committee 

members that even though we are prioritizing a few key strategies, the other strategies identified 

throughout the past year will be integrated into the Implementation Element as short-term, goal-specific 

and action-oriented strategies. 

Dana asked Steering committee members to respond to the following questions related to achieving the 

FTP vision. 

Question 4: What should Florida START doing to support our vision for the state’s transportation 

future? 

 

Steering Committee members had the following additional comments: 

• Focus on planning model that is less road centric. 

Question 5: What should Florida CONTINUE doing to support our vision for the state’s 

transportation future? 
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Steering committee members had the following additional comments: 

• Continue funding for all regions of Florida, including small and rural communities. 

Question 6: What should Florida STOP doing to support our vision for the state’s transportation 

future? 

 

Steering committee members had the following additional comments: 

• Modernize five-year transportation plan funding process to elevate transit and other mobility options. 

• Stop ignoring global warming and sea level rise. 

Public Comment 

There were no comments from the public. 

Next Steps 

Dana reviewed the next steps for the Steering Committee. She highlighted recent activities of the Safety 

Subcommittee and shared their tentative work plan for the remainder of 2020. She said the Safety 

Subcommittee would focus on potential safety related strategies at the June meeting. She added the FTP 

Regional Workshops would be conducted online and provided an overview of the upcoming PPI activities. 

Dana said she would reach out to representatives from Florida Department of Health, AARP, and other 

organizations to collect input from minority groups on FTP strategy update. She asked members to 

indicate whether they would prefer to meet monthly for two hours at a time or every other month for four 

hours. Members preferred to have longer bimonthly meetings with a format similar to today, including an 

extended lunch break.  

Dana said the next Steering Committee meeting will occur in July with a focus on reviewing strategies 

identified by the Safety Subcommittee, discussing regional and local strategies, and prioritizing a few key 

strategies. She noted the date of the meeting has not yet been selected. 

Stacy thanked everyone for their attendance and adjourned the meeting. 

Adjourn 

 


